OUSSAMA ABBOUCHI

PERSONAL = Nationality: Lebanese
= Sex: Male
= Date of Birth: August 1, 1989
= Address: Mina, Tripoli-Lebanon
= Contact information: email: mobile: +9613582529
= Languages: Arabic, English, French
=  Education: Civil Engineering

SUMMARY OF Civil Engineer with over 12 years of experience, including extensive work in humanitarian construction

EXPERIENCE projects. Strong background in steel design, reinforcement detailing, and building engineering
supervision. Proven experience as an Assistant Engineer, Quality Control Engineer at MEGA Prefab
S.A.L., and Senior Construction Supervisor at Solidarités International, specializing in WASH and
Shelter programs. Adept at managing complex projects, ensuring quality standards, and delivering
results in challenging environments.

PROFFESSIONAL SOLIDARITES INTERNATIONAL
EXPERIENCE Senior Construction Supervisor-September 2024 till December 2025

Duties & Responsibilities

e Reviewed and validated technical assessments, BOQs, and design specifications for new
infrastructure needs across several project sites.

e Supported internal reporting by consolidating weekly progress updates, ensuring timely
inputs for RDMS, Activity Info, and donor reports.

e Monitored the progress of activities against project timelines and budgets and proactively
identified delays or bottlenecks for course correction.

e (Coordinated closely with logistics and finance departments to ensure smooth
implementation and resolution of procurement or administrative constraints.

o Actively contributed to updating implementation plans and adapting strategies based on
evolving field conditions and beneficiary feedback.

e Covered PM responsibilities during absence, including budget follow-up, OFU updates, and
coordination with support departments.

e Streamlined emergency response by conducting rapid technical assessments and ensuring
the timely submission of BOQs and MOUs. Actively monitored service delivery by collecting
and analyzing feedback from displaced populations to ensure high standards of
accountability.

e Managed the Cash-for-Rent program lifecycle, including MSNA assessments, site monitoring,
MOU management, and cross-departmental coordination to ensure timely and transparent
delivery of cash assistance.

e Took on multisector responsibilities to support program continuity and ensure smooth
operational delivery across Shelter, WASH, and community activities.
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Led project closure processes, ensuring all activities were completed, budgets fully
consumed, databases cleaned, APU and reporting finalized, and documentation archived

properly.

CONCERN WORLDWIDE
Shelter Officer-July 2024 till August 2024

Duties & Responsibilities

Conducted shelter assessments in Informal Settlements (ISs) following SOPs and guidelines.
Collected accurate technical data and maintained confidentiality of beneficiary information.
Coordinated internal and external referrals for shelter and related services.

Supported distribution of hygiene kits and menstrual hygiene kits.

Prepared daily reports, tracking assessments, achievements, and challenges.

Followed security, safety, and Code of Conduct standards during all field activities.

SOLIDARITES INTERNATIONAL
Construction Supervisor-May 2016 till April 2024

Duties & Responsibilities

Participated in developing, planning and implementing activities for the WASH & Shelter
program.

Participated in emergency assessments and winterization initiatives for shelter in informal
settlements.

Participated in the distribution of shelter kits, NFI, CAP and WAP assessments.

Conducted inductions, on-the-job training, and provided technical support for new joiners
and team members.

Supervised the full construction activity for both WASH & Shelter program and monitor the
distribution of shelter kits for the beneficiaries.

Conducted technical assessments for the entire intervention, including water supply,
sanitation, steelwork, and electrical work.

Prepared detailed bills of quantities (BOQ) for activities.

Negotiated and signed Memorandums of Understanding (MOUs) with stakeholders.
Coordinated meetings with municipalities, securing approval and explaining field operations
comprehensively. This showcases my skill in fostering effective collaborations among diverse
stakeholders.

Actively participated in coordination meetings with partners.

Engaged in partner assessments and capacity building activities.

Accompanied donors and partners on field visits to showcase project progress and impact.
Conducted regular follow-up on interventions, ensuring proper supervision of contractors'
work and effective project monitoring.

Managed handover processes with contractors to ensure smooth project transitions
Prepared and submitted weekly, monthly, and quarterly reports.

Identified and anticipated risks and constraints related to WASH & Shelter activities,
proposing alternate strategies where necessary.

Handled all internal and external referrals efficiently and effectively and Work
closely with monitoring and evaluation.

Oussama Abbouchi



SOLIDARITES INTERNATIONAL
Community Engagement Officer -July 2015 till May 2016

Duties & Responsibilities

e Established and facilitated community committees within informal
settlements to enhance community engagement and support.

e Conducted regular meetings and facilitated discussions with committee
members to address community needs and concerns.

e Organized and facilitated training sessions and workshops for community
members on topics such as hygiene promotion, disaster preparedness, and
community cohesion.

e Implemented community-driven initiatives and projects in collaboration with
local stakeholders to address specific community challenges and improve
overall well-being.

e Monitored and evaluated the effectiveness of community initiatives and
interventions, making adjustments as needed to ensure maximum impact.

e Liaised with external partners, local authorities, and other relevant
stakeholders to leverage resources and support for community development
initiatives.

e Played a key role in advocating for the rights and needs of community
members, particularly vulnerable populations, within the broader
humanitarian response framework.

e Conducted assessments for emergency cases and performed evaluations,
particularly ECA and PCAP assessments, in informal settlements and collective
shelters.

e Created family lists for refugees to maintain data for targeted assistance,
including persons with disabilities (PWD), persons with special needs (PWSN),
female-headed households, and the number of children.

e Facilitated the distribution of kits for refugees.

MEGA PREFAB S.A.L

Quality control Engineer-April 2015 till June 2015

Duties & Responsibilities

e Controlling the manufacturing registers and the raw material.
e Checking the products’ quality and the manufacturing process.
e Monitoring the delivered products by means of site inspections.

CALL CENTER INTERNATIONAL LEBANON (CCINT-L)
Quality Control-January 2015 till March 2015

Duties & Responsibilities

e Reviewing and analyzing recorded calls for information that can benefit customers, agents,
sales companies, and marketing plans.

e Conducting the reviews so that they can be optimally used to improve quality management and
agent performance.
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CALL CENTER INTERNATIONAL LEBANON (CCINT-L)
Sales- January 2014 till December 2014

Duties & Responsibilities

e Telemarketing by contacting the customers via phone in order to solicit sales for goods and
services.

e Quality control, demonstrating products and services and answering questions from customers.

e Customers follow up by adjusting sales script to better target the needs and interests of specific
customers.

ABED AL-WAHAB FOR ENGINEERING PROJECTS (HARET ABED AL-WAHAB)
Assistant Engineer- April 2013 till December 2013

Duties & Responsibilities

e Coordinating between design and execution.

e Dimensioning of beams and columns.

e (Calculating the amount of concrete and reinforcement required.

e Ensuring that plans apply well in the yard (reinforcement, placement of forms and frames ...).
e Monitoring drainage, waterproofing and concrete of the building.

FADI BEYDOUN FOR ENGINEERING PROJECTS (SARAY 365)
Assistant Engineer- April 2011 till July 2012

Duties & Responsibilities

e Distributing and supervising the work of the laborers in the yard.
e Ensuring that plans apply well in the yard (reinforcement, placement of forms and frames ...).
e  Monitoring drainage, waterproofing and concrete of the building.

AAB-CO FOR ENGINEERING
Designer- February 20089 till April 2009

Duties & Responsibilities

e Drawing AutoCAD plans for the steel designs and reinforcement plans.

SKILLS e Office: Word, Excel, Power point.
e Software: AutoCAD, Arch Effel, Advance Design.

OBJECTIVE To seek a responsible position where challenge and responsibility is demanded and where talent,
technical background, and working experience can be effectively exercised.
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EDUCATION e 2015 5th year civil engineering, ISSAE-CNAM.

e 2014 RNCP2 (Master 1 = Bac+4): Charge d’études en calcul de structures
batiment et travaux publics, ISSAE-CNAM.

e 2009 Lebanese University, Faculty of Science - Tripoli first year Physics.
e 2008 Baccalaureate: General Sciences

REFERENCES JANA NASHAR; HEAD OF OPERATION- Solidarités International; +96176689479
AHMAD SWEID; PROGRAM MANAGER- Solidarités International; +96170893685
SAFA SALEH; ADMIN MANAGER-Solidarités International; +96170328614
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